Facebook For Ecommerce Webinar Agenda
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1. Overview of the program

What you get if you’re granted membership:
In order to grow your brand, get more traffic and make more sales, we help you implement the latest Facebook marketing methods. This program is for you and a business partner or staff member (if you have one) working on one business.
Here’s what you get.
Quick-win strategy:
1. This component is designed to help you get results as quickly as possible while building your brand and developing a list. We have 4 quick-win strategies for you to choose from. We’ll help you choose the one that’s best for you on your first strategy call.
Planning:
2. Review your current business to identify the greatest opportunities for improvement.
3. We work with you through a structured planning process to create a road map for the next 12 months. We tailor a program of campaigns to suit your goals for your business growth, and your available resources.
Set up your Complete Facebook For Ecommerce System:
4. We help you research your niche using Facebook Audience Insights to laser target your ideal customers.
5. We design and build an optimised Facebook business page (or revamp your existing one), so it showcases your brand and attracts more of your ideal customers. Includes key messages and graphics that appeal to your target market.
6. We add your Facebook Pixel to every page on your website so we can build warm custom audiences, and remarket your products to them.
7. We set up all of your Facebook Audiences:
· Cold audiences (people who haven’t engaged with your brand before, but are likely to buy) – Behaviour, Precise Interest, Demographic, and Look-A-Likes of your warm and hot audiences (buyers, Fans, email subscribers and website visitors)
· Warm audiences (people who have engaged with your brand but not yet bought) – video view audiences, website visitors, Fans and email subscribers who have not yet bought
· Hot audiences (existing buyers) – people who bought product A but not B, top customers, people who haven’t bought in a while, buyers in the last 7, 30, 180 and 365 days
8. We create your ads: video ads, image ads, carousel ads, and Dynamic Product ads.
9. 
We create and manage your campaigns. Examples of campaigns we can create and optimise over the 12 months of the program include:
· Finding new customers: Running video ads to behaviour, precise interest and demographic audiences 
· Finding new customers: Running video ads to Look-A-Like audiences of buyers, fans, email subscribers and website visitors
· Remarketing to warm audiences to get them to buy: running image ads, carousel ads or dynamic product ads to people who watched 50% or 75%+ of your video in the last 7 days, visited content page, visited store page or product page, or abandoned shopping cart
· Remarketing to buyers to get them to buy more: Cross-sell campaigns to people who bought product A but not B, VIP club campaign for top customers, win-back campaigns for customers who haven’t bought recently, upsell campaigns for subscription income
· Brand-building campaigns: Sell it before you build it campaigns to test new product ideas, competitions, free-plus shipping offers, gathering reviews and testimonials, referral gathering campaigns
· Launches and sales: Special event promos (eg Christmas, Boxing Day, New Year, Valentines Day, Mothers Day, Cyber Monday, etc, etc), discount coupon offers, new product launches, etc.
We help you create great content and marketing, eg:
10. Facebook Lives so you can build a warm relationship quickly and cheaply with your ideal customers.
11. Regular Facebook posts, including a content calendar so you’re never stuck for ideas.
12. Great quality images of your products, including training in staging so your images look professional.
13. Great quality videos of your products, including training in lighting and sound so your products look a million dollars.
14. Compelling copy for your product descriptions so that you’re maximizing the ROI for all the new traffic you’re getting from Facebook.
15. Articles which demonstrate your authority in your niche to post on your website or blog.
16. Email follow up sequences so you can make compelling offers to your subscribers whenever you want, for free.
17. Landing pages and sales funnels with special offers such as Flash Sales, Product Launches, VIP Club, Referrals and more.
18. “Swipe file” and template library of ads, videos, email funnels, landing pages and sales funnels, so you don’t have to reinvent the wheel.
19. How to design and grow a membership site – Membership Site Pack with step-by-step training on growing an automated subscription income.
Support and training:
20. Live training webinars showing you the latest Facebook marketing campaigns, more advanced Facebook marketing, and more detailed training in the nuts and bolts of what we’ve covered at the event.
21. A personal implementation coach for 12 months to answer your day-to-day questions.
22. Four 1-1 strategy calls to ensure your business stays on track.
23. Three live mastermind and training events so you can get access to the latest strategies, get feedback on your business, and hang out with other members of the program.
24. Access to the Our Internet Secrets Library to answer all your questions about online sales.
25. Structured Mindset Program. Including an exclusive 3-Day Millionaire Mindset Workshop where you identify and address blockages to earning big money or passive income. 
26. Access to training from other experts in many areas, eg importing from China, sourcing and approaching local manufacturers, selling on Amazon, etc
27. Membership to our exclusive 6-figure and 7-figure clubs, with special bonuses and events as you reach each level. Includes an exclusive mastermind meeting in Bali or Thailand.
Bonus Done-For-You pack:
28. We create up to 10 professional product videos for you, for your Facebook ads and product pages.
29. We set up (or optimize) your Shopify store, load up to 10 products, and train you in how to continue to add products.
30. We build your membership site for you, including first-month-for-a-dollar offer, password protected members area, and training in how to grow your subscription income. We hook it up to your shopping cart so it’s offered as an upsell to your buyers.
Bonus Beginners’ Pack, with training in:
31. How to identify a great niche. Get the foundation right at the start and your business will be more successful in the long run. You learn our structured process to identify and evaluate whether or not a niche will be a goer.
32. How to identify hot selling products in that niche. The most successful ecommerce businesses sell multiple products in one niche. We show you how to come up with creative new product ideas, and our process to determine if it will be a winner.
33. How to source products, including strategies that require little or no outlay for inventory. Whether you want to source products locally (“Australian made”) or overseas, you need strategies to find and negotiate with the manufacturers or other suppliers. That way you end up with the best quality products for the best price.




2. Resources – Members’ area, Our Internet Secrets

Members area: http://fbforecommerce.com/members 
Our Internet Secrets: http://ourinternetsecrets.com/members 

You have been sent an email to create your own login for the Facebook For Ecommerce members’ area. You have also been sent the logins for Our Internet Secrets. Please keep them handy.



3. Ground rules

· This will be an amazing year, but it will involve a lot of change for you as your business grows. Remember, change brings both success and challenges! 
· Take personal responsibility for your actions and results
· The next few months may be challenging as you grow your business. Not all of it will work the first time and you may occasionally find it frustrating. Please share these frustrations with Kerry, Daryl, Andrew and the OIS team, NOT with other members of the program
· Put in 100% effort, even (especially!) when you’re outside your comfort zone. Stay focused on the goal, not on the “speed bumps” you may encounter on the way. Don’t be swayed by “Chicken Littles”
· Look back occasionally at how much you’ve learned and grown as a person, and congratulate yourself on what you’ve achieved
· Celebrate and share your successes
· Have fun and be fun to be around!


4. Initial planning process

Facebook For Ecommerce Business Audit:
· Complete your Business Audit for your business. You can download it from the planning page of the members area: http://fbforecommerce.com/planning/ 
Spend some time getting this right. You will need to do some research to answer some of the questions. The more thorough you are with this the more we will be able to help you.
Once your Business Audit is complete, save it with your name, and upload it to your account in Basecamp. You may also want to email it to pa@kerryfitzgibbon.com. 

Strategy Call:
· Once you have submitted your Business Audit, we will arrange a time to discuss it with you. This discussion will take about an hour, and will be done via Skype. If you are working with a partner please make sure they are also available for the strategy call. On that call we will also discuss your “Quick Win” strategy.

Facebook For Ecommerce Preparation Worksheet:
· After your strategy call, complete your Facebook For Ecommerce Preparation Worksheet. If there have been major changes as a result you will need to update the information in your Business Audit first. Expect to spend 3-4 hours doing the research to complete this.

Ecommerce Store Checklist:
· We will also help you identify improvements needed to your ecommerce store. Download the Checklist, complete it, save it with your name and upload it to Basecamp so we can review it. We will arrange a time to discuss it with you.

Once we have these documents completed in enough detail we can begin to create all your Facebook marketing. 


5. Communication channels

· Your primary communication channel is via Basecamp. This is an online project management app that makes it easy for everyone involved in the project to share files and to communicate. The key to success with using Basecamp is to keep an eye on discussions. Please check Basecamp regularly to keep up to date on all the new things happening.  Also please check and tick off “to-dos” so we know you have completed tasks.  And try and keep discussions on a topic all in the one thread so it’s easy to find relevant information quickly.
· New posts on Basecamp are reviewed on Mondays, Thursdays and Fridays. If you post a question it will be answered in Basecamp, usually within 24-48 hours. Please note that we don’t usually answer questions on weekends.  
· As a back-up, you may also want to send an email to pa@kerryfitzgibbon.com. 
· Please DON’T text, Skype or call with your questions.
· Webinars will happen approximately monthly. You will be sent a link to register and attend live. Webinars will also be recorded and posted in the members area within 24-48 hours. If you miss a webinar, please make sure you watch the replay to stay up to date with the latest Facebook marketing strategies.
· Remember, you have other resources that you can use besides talking to us. Please check the members’ area, the Our Internet Secrets library, or do a Google search for simple questions.
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